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Venice Blvd.

Safety and Mobility Project

Welcome
Bienvenidos

If you require Spanish translation please raise your
hand

If you are joining via phone, please press * 9

Si necesita traduccion al espanol por favor levante
la mano

Si se une por teléfono, presione * 9
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Venice Blvd.

Safety and Mobility Project

Interpretation

Listen In:

e Everyone must select a language + Original Audio (Interpretation Off)
(English or Spanish) N engish
Spanish

©

i re Transcript  Interpretation

Interpretacion

e Todos deben seleccionar un idioma (inglés o
espaiol). No te quedes en el apagado por
defecto

MR Paul Koretz @ (D




Venice Blvd.

Safety and Mobility Project

How to Participate in Tonight's Meeting

In Zoom via web: On the Phone:
e Answer questions in the Zoom polls e Raise your hand using *9
e Ask questionsin “Q & A” e Mute/Unmute using *6
e Send questions by email to e Send questions by email to
ladot.active@lacity.org ladot.active@lacity.org

Y QIS Pavl Koretz @ (D




Venice Blvd.

Safety and Mobility Project

How to Participate in Tonight's Meeting

Transcription:

If you need a live transcription of the

Hide Subtitle

meeting, please select the live

View Full Transcript

Subtitle Settings...

transcription button and adjust your

desired subtitle settings

S\ IEERR Pevl Koretz @ (D
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Venice Blvd.

Safety and Mobility Project

e Welcome Remarks
e Objectives

TO n ig ht's e Community Grounding Exercise
e Project Background

Ag e n d a e Project Overview

e Existing Conditions
e Potential Improvements & Project Timeline
e Community Engagement Update
e Questions & Answers

e Public Comment

"\ IR Pavl Koretz @ (D)
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Venice Blvd.

Safety and Mobility Project

Meeting Objectives

e Provide Context: Why Venice and why now?
e Introduce the proposed design

e Share information about the project process: what we've been doing and how to get
involved

e Answer questions

e Collect feedback about the proposed design, community priorities and sticking points

SN Paul Koretz @ (D
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Venice Blvd.

Safety and Mobility Project

But first....
who's in the room?

1. Let us know who you are and what brings
you here tonight.

2. What is your preferred way of getting
around your neighborhood?

M Pavikorez @ @
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Venice Blvd.

Safety and Mobility Project

Community Grounding

Y] Paul Koretz @ @




Venice Blvd.
Safety and Mobility Project

Project Background SRR
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Venice Blvd.

Safety and Mobility Project

Project Timeline

How Did We Get Here?

2015

Venice is
studied &
included in the
City’'s Mobility
Plan 2035 for
high quality
active
transportation
& transit
elements

2020

Metro studies and
adopts Venice as
a top priority
transit corridor in
the Next Gen Bus
Plan

LA City Council &
Metro Board
establish joint
NextGen working

group

t

2020

Venice from
Motor Ave - Culver
Ave is repaved
and repainted with
temporary paint

LA’'s Green New
Deal is issued,
calling for regional
active
transportation &
transit corridors

2021

StreetsLA adds
additional
sections of
Venice to the
City's repaving
workplan for
2022-2023

2021- 2022

Community
members from the
Palms
neighborhood
approach LADOT
about improving
Venice

LADOT initiates
feasibility review

t

JUNE 2022

LADOT & Metro
partner with CD5
and the Palms NC
to begin
engagement on the
initial project from
National to Culver

JULY 2022

LADOT & Metro
launch
engagement for
Lincoln-
National to
create a
connected
project corridor
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Venice Blvd.

Safety and Mobility Project

Why Venice?

Mobility Plan 2035

An Element of the General Plan 5"";:"’; - -
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IS Pavl Koretz @ (O

e pekaian Cosumuee Metro



Venice Blvd.
Safety and Mobility Project

Goals & Opportunities

e Improve traffic safety. Reduce fatalities and
severe injuries.

Enhance access to jobs, social services,
transit and community resources.

Provide mobility options (bike, walk, roll,
transit).

Improve bus reliability and travel times

Increase access to Metro E-Line.

@ Metro

MIKE BONINJLLIUE CIi2 '

(ouncimembar, 11¢h Otrice

PALMS
NEIGHBORHOOD
COUNCIL



Venice Blvd.
Safety and Mobility Project

5 e Palms 7
Project Overview W
Y o \ o
e ProjectArea "~ S\ 7 2
e Transportation Context & Connectivity A L\ ”07 &
» b &
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Venice Blvd.

Safety and Mobility Project

Project Area

Proposed Project Area:
Venice Blvd 405,

w
between Lincoln Blvd-National Blvd -
¥ Mar Vista
4.5 miles 3 % Palms &3 4"4,\
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é . | Schools [ | Parks
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Venice Blvd.

Safety and Mobility Project

Transportation Context & Connectivity
Bike Connectivity N
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Venice Blvd.
Safety and Mobility Project

Existing Conditions

e Safety on Venice

e Venice Crash History in Context
e Metro Transit Ridership
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Venice Blvd.
Safety and Mobility Project

Existing Conditions

A

McDonald's
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Venice Blvd.

Safety and Mobility Project

Safety on Venice 1o vear crash pata (2012-2022)

(- /"’f‘, \\ —m—— ‘_,.:;:,.—._/ T :b
Q’. O J R ?‘\MEW. 7]
1205 Collisions . \

P
0%anta Monic
Municipal

. 25% of people
&g involved were
k walking or riding

3
Y/ Q
<
a bike &
&
<
K
o [ 58 people were
killed or severely T
g injured @

MIKE BONINRZ L O o - XM,

— w‘. District : FREmRes Metro



Venice Blvd.
Safety and Mobility Project

Safety on Venice
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Venice Blvd.

Safety and Mobility Project

Metro Ridership

Line 33 Customer Survey Results (Fall 2019)

e 93% are people of color
e 84% in households making less than $50k/year
e 82% do NOT own a car and rely on bus service

e 98% take Metro at least several times per week



Venice Blvd.

Safety and Mobility Project

- . Mar Vista Sl & ROBERTSON/
Metro Ridership Sonveney
VENICE BL
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e 19,500 daily weekday boardings for
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< ©
Line 33 g a| 2 G\)\’\l
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e Nearly 8,000 people get on and off & g n“é TP ———
the bus every weekday on Venice 9 i ) People Getting On & Off
between Inglewood Bl and N w ‘ 50-500
Robertson/Culver City Expo Station 501-1,000

Culver City . 1,001-1,500

.1 ,501-2,000

e Metro
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Venice Blvd.

Safety and Mobility Project

People Moving
Capacity

e Increase capacity to move more
people without expanding local
streets and roadways

e Improve efficiency by prioritizing
high occupancy modes of travel

Private (or shared) motor vehicles
==Y 600-1,600/HR

Mixed traffic with frequent buses
1,000-2,800/HR

Dedicated transit lanes
4,000-8,000/HR

Data Courtesy of NACTO Transit Center

= Metro



Venice Blvd.
Safety and Mobility Project

Potential

Palms
Improvements
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Venice Blvd.

Safety and Mobility Project

Safety Features

Parking-protected bike lanes,
bollards, ADA parking stalls

& . Upgraded high-visibility
continental crosswalks

Crash Crash
940/0 Rgijsuctlon 40% Reduction
Factor’ Factor?

@ Signal timing that

Green paint for improved visibility
prioritizes pedestrians

o Crash 0 Crash
1 O /0 Reduction 1 3 /0 Reduction
Factor3 Factor’
1. CMF Clearinghouse. Cycle-tracks, bicycle lanes, & on-street cycling in Montreal 3. Colored Bike Facilities, National Association of City Transportation Officials

2. Federal Highway Administration: Proven Safety Countermeasures: 4. Federal Highway Administration: Proven Safety Countermeasures:




Venice Blvd.

Safety and Mobility Project

Transit Improvements

Venice Blvd & Metro NextGen Passenger movement
BUS LANE: ©

SOV LANE: O. _...f
e 15+% or 3+ minutes Bus speed Oyration: osec. il

improvement per direction

o 15% - 20% expected ridership
increase as part of Metro
NextGen improvements

MY Paul Koretz @& )

Shteb ol Con Metro




Venice Blvd.

Safety and Mobility Project

Proposed Street Design

Existing Configuration
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Venice Blvd.

Safety and Mobility Project Pro posed Street DeSig n

Existing Configuration
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Venice Blvd.

Safety and Mobility Project

Lincoln to Beethoven Considerations
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e Protects bicyclist from moving traffic e Some increase to travel time for vehicles

e Buffers pedestrians from moving traffic and transit service

e Reduces vehicle lanes pedestrians must cross ¢ Sqme loss of parklng for visibility at
driveways (1-2 parking spaces per block)
e Traffic-calming and safety benefits

e Maintains parking and loading lane for
businesses

MR Pavl Koretz @& (D
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Venice Blvd.

Safety and Mobility Project

Bike and Bus Lane Considerations
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e Buffers pedestrians from moving traffic e Some loss of parking for visibility at

e Improves travel time for transit users driveways (1-2 parking spaces per block)

e Reduces vehicle lanes pedestrians must cross
e Traffic-calming and safety benefits

e Maintains parking and loading lane for businesses

Metro



Venice Blvd.

Safety and Mobility Project

Proposed Improvements - Project Segments
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Venice Blvd.

Safety and Mobility Project

Proposed Improvements

e,
How do protected bike lanes work? ¢

WALK BIKE, SKATE PARK/ DRIVE
or SCOOT LOAD (or Bus Lane)




Venice Blvd.

Safety and Mobility Project

Proposed Improvements

Why are protected bike lanes safe?

{ Y

People on bikes, skateboards w
and scooters are physically

] separated from moving People driving tend to slow down: the
People walking benefit from a vehicles. road appears narrower and better
slower street and from being \ korganized.
further from moving vehicles. 9 ,/

e —

WALK BIKE, SKATE PARK/ DRIVE
or SCOOT LOAD (or Bus Lane)

_lfgyl Koretz @ @ i




Venice Blvd.

Safety and Mobility Project

Proposed Improvements

Parking Considerations

Removal of some parking is
required at driveway
approaches and exits for
visibility and safety




Venice Blvd.

Safety and Mobility Project

Proposed Improvements

Parking- Protected Bike Lanes: Frequently Asked Questions

e Will this impact parking?

e How will this impact access for emergency vehicles on Venice
Bivd?

e How will people with disabilities safely cross the bike lane to get
to and from their cars?

e Why are protected bike lanes being proposed for Venice Blvd
rather than bikeways on neighborhood streets?



Venice Blvd.

Safety and Mobility Project

Proposed Improvements

Bus-Only Lanes: Frequently Asked Questions

e Aredrivers allowed to enter the bus lane when an emergency
vehicle comes by?

e What does bus boarding look like for people with disabilities?

e What does the treatment look like near bus stops?

LADOT -5 (I Pavikeretz@ @

(ouncimembar, 11¢h Otrice




Venice Blvd.

Safety and Mobility Project

Proposed Improvements

Overall project: Frequently Asked Questions

e Will this impact traffic?

e Will more people drive through my neighborhood?

% “

M‘P ) en°tlal Strategles for Traffic
Ca Sl Calmlng

QIS Paul Koretz @ (M)

Metro



Venice Blvd.

Safety and Mobility Project

Project Schedule

JUNE JuLy AUG SEPT ocT NOV
< Preliminary
Engineering,
Data Collection +
Analysis
Engagement
e Community briefings & survey e Events, canvassing & . e Pop-ups, focus groups,
launch on-the-ground outreach continued meetings &

on-the-ground outreach

Virtual C

Workshop Pending Community Input
8/31
Decision Final Design
Point-
end of
September Implementation

LADOT &5 W revikoe=@ O,




Venice Blvd.
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Community Engagement Update

Tabling
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Venice Blvd.

Safety and Mobility Project

Community Engagement Update

Community Events

Getting the Word Out

Project Timeline

Project Goals 7.7~/

=) Improve traffic safety and reduce fatalities
and severe injuries caused by car crashes
®
Enhance connectivity to jobs, social
services, transit and community resources

Mar Vista Farmers Market Palms NC Walk-a-Thon LA Now Shuttle

Y Paul Koretz & @ Meito




Venice Blvd.

Safety and Mobility Project

What We've Heard So Far...

Community Survey Results

1,200+ responses Approximately 70% of
(as of 8/29/22) respondents live along or

surrounding the project area
(90066, 90034, 90232, 90291, 90230)

As of 8/29/22

MIKE BONINRDLCILL X 5 M)
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Venice Blvd.

Safety and Mobility Project

What We've Heard So Far...

Community Survey Results

poyouteethere N 7+

is a need to Yes
improve safety and
access for _ 19%
everyone traveling No
along Venice Blvd?
7%
Unsure

As of 8/29/22

= Metro



Venice Blvd.

Safety and Mobility Project

What We've Heard So Far...

Community Survey Results

Do you support upgrading the existing
on-street bike lanes to parking protected
bike lanes?

I 2%
Yes
 EX
No
10%
I support upgrading the bike lanes but | have concerns
B 5

I need more information

If you do not currently ride the bus along the corridor,
would the addition of a bus-only lane encourage you to
ride the bus along Venice Boulevard?

No

Unsure

| currently use the bus As of 8/29/22




Venice Blvd.

Safety and Mobility Project

What We've Heard So Far...

Bus Rider Survey Results

Outreach staff
surveyed Line 33 bus
riders along the
Venice Blvd corridor
on August 15-19

52 bus riders completed in English
70 bus riders completed in Spanish
rD-‘ er r% 122 bus riders
I i | completed the survey

How often do you ride a m
bus along this corridor? ey I .I

46% 25%  44% 25% 6%

Every day (Monday-Friday)

I 43% M

1-3 times per week

0 1% L H

A few times per month Always Often Some’;imes Rarely

How often do you experience delays due to
traffic congestion on Venice BI? (Pick one)

PALMS
NEIGHBORHOOD
COUNCIL
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Venice Blvd.

Safety and Mobility Project

What We've Heard So Far...

Bus Rider Survey Results

Please rank which benefits of a bus priority =~ Would having a more reliable trip

lane are most important to you. time on this line encourage you
1 . to use the bus more?
Faster travel speed while on bus (Pick one)
2 The bus showing up on time more often | 43%
Very Likely
3 More consistent/reliable trip times I 2%
Likely
4 Safety by reducing opportunities M 5%
for speeding and unsafe lane changes Not Likely

TN Pavikorez @ D
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Venice Blvd.
Safety and Mobility Project

Talk With Us!

e On-street Pop-Up Activations
e Community Meetings
e Business Listening Sessions

e Survey: Open Until September 30

MIKE BONINJZ L O - A M,

L Metro



Venice Blvd.
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Q&A

Please use the Zoom “Q & A” box to enter
your questions

Frequently Asked Questions may be
consolidated
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Venice Blvd.
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Public Comment SR
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Venice Blvd.
Safety and Mobility Project

THANK YOU!

Stay in Touch:

e Project website:
ladotlivablestreets.org/projects/venice

e Take the survey: ladot.lacity.org/venice
e Email: ladot.active@lacity.org

e Follow us @ladotlivable

Venice Boulevard Mobility Improvements

WHAT WHY
The City of Los Angeles and Metro are bringing mobility upgrades to Venice Blvd From
from Lincoln Blvd to National Blvd. This project proposes adding active of the
transportation and bus improvements to increase comfort and safety for all who sevel

travel on Venice Blvd

Share your feedback: Take the online survey

RSVP for our workshop here

Comparta sus comentarios: Tome la encuesta

RSVP para nuestro taller aqui

@ About

@ Feedback Map

Photos and
Videos

3 contact Us
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